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Logistic Manager (LM)

Background

The Logistic Manager will be the main person overseeing all that all organisational and logistic areas are taken care off to
ensure the hockey related team members can fully concentrate on the sports part.

Working with all members of the team, this position will ensure that a long term hockey plan is in place and that the resources
(finances and human resources) are planned accordingly. The Logistic Manager is the main contact for the
trainer/coaches/team managers putting long and short term plans in place for the Olympic Road.

The LM is in contact with foreign oponents to agree on games, with the secretary office to coordinate
travel/accommodation/finances and is supporting the team by ensuring the meeting structure is kept.

The LM position focuses on the organizational and logistic side of the Olympic Dream team. Position available for Czech
speaking candidates

Key Responsibilities

e To provide effective management in giving organizational and logistic support for the ladies Olympic team to ensure
achievement of all objectives and KPls

e To help define, embed, maintain and update the Olympic Dream philosophy

e To be a role model upholding the Olympic Dream philosophy

e To create and to control the implementation of preparation programmes for all ladies teams and to maximise their
effectiveness and success and to hold the team managers accountable for implementing these programmes

e To oversee and give guidance to the work of the team managers and ensure qualified team managers are in place
and are developed

e In all cases the LM oversees the selection, development of the team manager staff of the U18/U21 National Teams
and Clubteams and takes an active or a passive role in supporting the development based on the long term
development programme for the team managers

e Isthedirect link for external non-hockey related partners (e.g. Sport Servis (marketing), Asiana (transport), NH Hotels
(EHF sponsor), Deloitte, Masserati (partners), Adidas (suppliers) ensuring a smooth cooperation

The priorities for the role are:

e The post holder will work with the High Performance Director and Sports Director to shape the strategic direction of
of all ladies teams U14 upwards (both national and clubs).

e Collaborate intensively with all departments, committees and persons related to the organisational and logistic areas
like team managers, secretary office, partners, travel and accommodation partners, international opponents, umpire
committee, marketing colleagues, suppliers.

e Keep above standard relations with all managers/trainers/officials and high performance directors of foreign
federations. The LM is the first point of contact when agreeing on games/tournaments and decides at which point
gets the team manager involved.

e Find ways to support the players and trainers/managers with getting support from parents, schools and work to
optimalize a environment where the players can focus on their development.

e  Owner of the meeting structure, planning the regular and non-regular meetings in the agendas of all participants.
Where participating ensuring minutes are made, shared and followed up upon.
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e Fill in the manager positions for all national ladies teams respectively clubs teams and focus on long term
development of these positions. Keep the Equally Amazing philosophy in account when it comes to nominations.
Nominations to be approved by the HDP.

e Translate the hockey calendars and plans into clear operational plans and budgets ensuring opponents, rents of
pitches, accommodation, travel in an effective way. Produces budget and together with the HDP gets budgets
approved. Responsible for the tracking of finances and ensuring targets are met. Works closely with the secretary
office in this matter who are responsible for processing invoices and accounting.

e Set up and maintain an effective meeting structure focused at development and coordination of the staff teams.

e Owner of the “Manager Manual” ensuring it’s up to date and communicated through all ranks. Holds managers
accountable to the agreements and procedures described in this manual.

o Staff members are themselves responsible for their development but the Logistic Manager facilitates and supports
where necessary.

e  Could assist the team managers in important tournaments or replace them where the situation requires.

e Responsible for all equipment inclusive inventarisation based on the inventarisation procedure.

TECHNICAL COMPETENCIES

e  Educated to degree level

e  Experience in a back-office manager position required (either in sport or outside sport)

e Experience of, or a willingness and aptitude for being a media spokesperson

e Experience with program management, stakeholder management

e In addition, this individual will understand and commit to the values of the programme and be prepared to make a
long-term contribution to the federation and clubs achieving results at the highest level

MANAGEMENT COMPETENCIES

* Leading through the Mission and Values

* Keeps the organisation’s mission and values at the forefront of decisionmaking and action

* Establishing the Performance Vision and Strategic Direction

*Establishes the vision and strategic direction after analysing rigorous evidence-based information and assumptions; taking
into consideration resources, constraints and organisational values and influences the highperformance community to turn
that strategy into action

Driving for Results

Targets opportunities; establishes stretch goals; is committed to continuous improvement and innovation; takes tough
decisions; achieves goals and stays focused.

Building Organisational Talent

Attracts, develops, and retains talented individuals; creates a learning environment that ensures colleagues achieve their
highest potential, allowing the organisation as a whole to meet future challenges.

Team Development

An excellent people manager that uses appropriate methods and interpersonal styles to strategically align, develop, motivate,
and guide the teams and colleagues through continuous development toward successful outcomes and attainment of
ambitious objectives.
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Developing Strategic Relationships inside and outside hockey.
Uses appropriate interpersonal styles and communication methods to influence and build highly collaborative and effective
relationships with business partners.

Influencing Others

Able to convey positive energy and gain the respect of the performance community, providing wise counsel to National and
club trainers and effectively manages key relationships using appropriate interpersonal styles and techniques to gain
acceptance of ideas or plans; modifying one’s own behaviour to accommodate tasks, situations and individuals involved. Does
not distinguish between clubs and federation but works with a clear customer focus, keeping the players in the centre of
attention.

Business Acumen

Understands and utilises economic, financial and industry data to accurately diagnose business strengths and weaknesses,
identifying key issues, and developing strategies and plans.

Change Leadership

Continuously seeks (or encourages others to seek) opportunities for different and innovative approaches to addressing
organisational challenges.

Communication with Impact

Expresses thoughts and ideas in a clear, succinct and compelling manner in both individual and group situations; adjusts
language to capture the attention of the audience.

Experience

e Knowledge and understanding of talent development and performance pathways in a high-performance environment

e Knowledge and understanding of working with a multidisciplinairy staff team

e Knowledge and understanding of what is required to support and develop team managers

e Experience of working with a diverse range of stakeholders and proven success at building excellent working
relationship

e Experience of working with partners/sponsors

e Proven success at building excellent working relationships

e Experience of communicating with the public

SKILLS & PERSONAL ATTRIBUTES

e Dynamic, strong and collaborative leader with a desire to get the best
out of people and teams
e Excellent interpersonal skills
e Track record of delivery
e  Excellent technical knowledge inclusive strong pc skills (MS Office, Productivity Apps, Program Management tools)
e  Emotionally intelligent influencer
e  Strategic capability and innovative thinker
e  Willingness to take ownership and be held accountable
e Display sound judgment and decision-making capability
e Desire to work as a part of a cohesive, high performing team
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e  Culture sensitive

e  Willingness to travel in and outside of C

e Demonstrate the highest professional standards of operation and delivery at all times

e Excellent communicator (written and verbal) with an ability to communicate effectively with a diverse range of
people, and able to present a highly professional image when representing

e Ability to promote and foster a team culture where values such as excellence, hard work, service to stakeholders,
honesty, integrity and achievement are paramount

e Must also be able and willing to take responsibility for difficult decisions

e  Empathy with the hockey culture and people, particularly high performance hockey

¢ Languages: English and Czech a must, German or other languages a benefit

The offer
e Fulltime job (3 or more days per week up for discussion)
e  Start: March/April 2022
e Monthly salary: 50.000-80.000 CZK
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